Aaron Lee Hart
ihartfinance.com, ihartfinance@gmail.com
Phone: 760-641-8458

| have provided outstanding finance support to banking, legal and healthcare
organizations for over 25 years. My combination of system implementation, management
reporting, budgeting and accounting experience makes me a unique and valuable
resource to any finance team.

Management Reporting:

e Delivered the EPSi Clinical Dashboard, Budget Variance and Productivity reporting packages for
Stanford Children’s Hospital which helped lead to an over 5% reduction in the cost per patient day

e Developed the Suplizio Cardiovascular Center and the Jacobs Medical Center Board of Regents Packages
for the UCSD Health System which were used to obtain UCOP approval

e Managed benchmarking surveys for Stanford Children’s Hospital and Perkins Coie LLP which led an
overall reduction in supply expense of more than 3%

e Created board packages for the UCSD Health Bone Marrow Transplant (BMT) and Shiley Eye Center
Programs increasing financial transparency as well as assisting in an over 10% reduction in cost per patient
day

System Implementation:

e Delivered the EPSi budgeting module and the Strategic Product interface for Stanford Children’s health
on time and under budget

e Managed the creation of an in-house budgeting system for Perkins Coie LLP which was instrumental in
an over 20% reduction in office construction costs

e Managed the general ledger functions of the UCSD EPSi Budget Manager Implementation as well as
building an improved online interface leading to increased business unit satisfaction

Budgeting:

e Reduced month-end data processing time by over 50% through the implementation of the EPSi
Budgeting module

e Saved UCSD Health over $15 million in annual operating expense through the Strategic budget
reductions initiative

e Created an overtime reporting package which led to significant reductions in annual labor costs for
UCSD Health as well as Stanford Children’s Hospital

Key Positions:

« Financial Systems Manager, November 2015 — April 2019, Stanford Children’s Hospital, $4.6 billion
in annual charges

e Principal Budget Analyst, 2008 — 2015, University of California San Diego Hospital System, $2.5
billion in annual charges

e Senior Financial Analyst, 2005 — 2008, Fresenius Medical Care, San Diego, CA, $150 million in
annual revenue

o Financial Analyst, September 1997 — October 1999, Perkins Coie LLP, Seattle, WA, $600 million in
annual revenue

Education: University of Washington, Seattle, WA: Bachelor of Arts in Business Administration, finance
concentration, Certificate of International Studies in Business, Dean’s List
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